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Leadership Speak

As we close out Q4 of FY 2024-25, | want to take a moment to
acknowledge the efforts and dedication of each one of you. This
guarter has been a time of reflection, growth, and preparation for the
exciting year ahead. While we have made significant strides, there is
still much to look forward to. Our teams have been working hard to
prepare for the launch of the new sandwich panel production line at
the Mambattu plant, set to begin soon. This will be a game-changer
for our manufacturing capacity and will position us to better meet
marketdemands.

As we move into FY 2025-26, our focus remains on innovation,
maintaining high standards of quality, and ensuring sustainability
across all our operations. The journey ahead is filled with
opportunities, and with the commitment and passion shown by every
team member, | am confident we will achieve even greater
milestonestogether.

Thank you for your continued hard work and dedication. Let's keep
pushing boundaries and working together to build a successful
future for EPACK PREFAB.

As we move forward, the one thing that continues to drive us at
EPACK PREFAB is our ability to adapt, innovate, and lead with
purpose. This quarter has been an important time to evaluate our
strengthsand prepare ourselvesfor the challengesthat lieahead.

In the coming year, we'll be doubling down on our commitment to
providing solutions that meet the needs of a rapidly changing
industry. From improving customer engagement to streamlining our
processes, we are focusing on creating more efficient, impactful, and
sustainable solutionsfor all stakeholders.

Our true strength lies in our people. | am confident that with the
continued passion, teamwork, and dedication across all levels, we will
not only meet but exceed the ambitious goals we've set for FY 2025-
26. The future is bright, and | look forward to seeing what we can
accomplish together.

Thankyou foryour relentless commitment to excellence




Corporate Highlights -
Ending the Year on a High Note

Expanding Manufacturing
Capabilities - Laying
Foundations for a
Stronger 2025-26

We've started setting up a new continuous
sandwich panel production line at our
Mambattu plant in Andhra Pradesh. This
facility will significantly boost our
manufacturing capacity and enable us to
meet the growing demand for high-quality
sandwich panels. Production will begin soon.

In addition, we're already in the planning
phase for another production line in North
India, ensuring we stay ahead of market
needs.

Driving Growth
== Through Knowledge &
Strategy

On March 28th, we hosted an internal Sales &
Marketing Knowledge Sharing and Strategic
Meet at our Greater Noida Head Office. Under
the guidance of Executive Director Mr. Nikhel
Bothra, the session fostered meaningful
discussions, aligning our teams on the path to
¥ innovation, collaboration, and future growth.
. This initiative will play a crucial role in shaping
« our strategies as we continue to build on our
successand drive EPACK PREFAB forward.




Celebrating International Women's Day
#SheBulldEPACK

On March 8th, we celebrated International Women's Day with the theme #SheBuildEPACK. The event
highlighted the significant contributions women make across all areas of our company, from leadership to
operations.

Women at EPACK continue to push boundaries and lead the way in the industry, and we are committed to
fostering an environment where everyone can thrive, regardless of gender.
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360° Virtual Reality f
Tour

We've launched India’'s first-ever PEB l?'.‘é
Manufacturing Plant 360° Virtual Reality Tour of
our Ghiloth Manufacturing Plant. This innovative
experience allows clients, stakeholders, and
visitors to explore our facility remotely and gain
insightsinto our operations. Thisinitiative is part of
our ongoing commitment to using technology to
enhancetransparency and engagement.
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First Aid Training

We organized a First Aid Training session led by the
Indian Red Cross Society. Employees were trained on how
to handle injuries, perform CPR, and react to medical
emergencies, ensuring they are equipped to act quickly
and efficiently in critical situations.

54th National Safety Week

Safety is our priority. During the 54th National Safety
Week, we carried out activities to reinforce our
commitment to safety. This included flag hoisting, mock
drills, and safety workshops aimed at raising awareness
andimproving emergency preparednessacross all sites.



Steel Construction Expo 2025

We showcased our prefab solutions at the Steel Construction
Expo 2025 in Chennai, engaging with industry leaders and
stakeholders. We discussed the future of prefab construction
and how our innovative solutions can lead the way in metro
construction and infrastructure development.
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Employee
Engagement &
Celebrations

EPACK Premier League

The EPACK Premier League cricket tournament, held on
March 3rd, was a fantastic team-building event. EPACK
Warriors emerged as the champions, demonstrating
teamwork and strategy. The event helped strengthen
relationships across departments and fostered a positive,
collaborative work environment.

Holi Celebration

On March 12th, we celebrated Holi with vibrant
colors, joy, and camaraderie. It was a time for
employees to come together, strengthening our
bondsand celebrating unity and inclusiveness.



Industry Engagements & Partnerships

» Campus Placement Drive
at NIFS India

On January 3rd, we held a campus placement drive
at NIFS India, where we engaged with talented
students for positions in Safety Management,
Manufacturing, and Project Execution. This
initiative is part of our ongoing effort to build a
skilled workforce ready to take on the future of the
prefab industry.
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EPACK Townhall

On January 2nd, we held our Annual Townhall,
where Mr. Sanjay Singhania, Managing Director —
EPACK Prefab, along with other senior leaders,
addressed the entire team. The session focused on
the company’'s progress, upcoming projects, and
our shared vision for 2025. The event also celebrated
outstanding employees and spotlighted key
strategicinitiatives for the year ahead.

» Visit by CRPF Officials

On January loth, CRPF officials visited our Head
Office and toured our PUF Panel Manufacturing
Plant. The visit allowed us to showcase our
technology and discuss potential collaborations for
providing advanced shelter solutions for CRPF's
projects across India.
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Project Milestones

L0 Building Type: Warehouse
Area: 2.15 Lakh sqgft

Delivered a cutting-edge
warehouse for a leading
automobile manufacturer.
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Location: Greater Noida, Uttar Pradesh < ‘3?5
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b Building Type: Warehouse
= Area: 2 Lakh sgft

| Built for one of India’s
major supply chain service
providers, showcasing our
fast-track construction
«< capabilities.

Location: Varanasi, Uttar Pradesh

Building Type: Aeroplane
Hangar
Area: 1.03 Lakh sgft

An ongoing project,

| demonstrating our
expertise in engineering
excellence.

Location: Tinsukia, Assam




=< Building Type: Factory
| Building
i Area: 5.47 Lakh sgft

Constructed for a global
B leader in Renewable solar
4 energy manufacturing.
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Building Type: Factory
Building
Area: 0.80 Lakh sqgft

Constructed for a global
leader in chocolate and
cocoa manufacturing.

= Building Type: Factory
= ~  Building
. Area: 371 Lakh sqft

Constructed for a top
luggage and accessories
manufacturer.
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Location: Jaipur, Rajasthan




As we conclude FY 2024-25, we're ready for
the challenges and opportunities that lie
ahead. We'll continue focusing on
Innovation, growth, and excellence In
everything we do, and together, we'll make
FY 2025-26 another successful year.

Warm Regards,
EPACK PREFAB

‘ +91-98186 66092

‘ connect@epack.in
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